
Background briefing note for the London Assembly, September 2011.  

In July 2006, the ODA set out a challenging brief to clean and clear the Olympic Park site and build 
the new venues and infrastructure needed in time for test events by the summer of 2011 - a year 
before the Games. This has now been achieved on time, to budget, with a safety record higher than 
the industry average, and by setting new standards in sustainability and accessible design. 

The ODA has communicated the progress of the construction programme through the periodic 
publication of milestones. A summary of the final milestones attributed to the “Big Build” are 
outlined below:  

1. The Olympic Stadium was completed in March 2011 following the laying of turf on the field 
of play.  It was completed on time, to budget, and with an exemplary safety record.  

2. The Aquatics Centre is complete and was the focus of the “Year to Go” celebrations on the 
Olympic Park on the 27th July 2011. 

3. The Velodrome was unveiled in February 2011 – the first Olympic Park sports venue to finish 
construction – on time and to budget  

4. The construction work for both the International Broadcast Centre and Main Press Centre 
has been completed.  

5. The Handball arena was completed in May 2011 and soon followed by the Basketball arena 
in June 2011 – the largest temporary venue on the Park.  

6. The Lee Valley White water Centre was the first new Olympic venue to be completed in 
December 2010 and it opened to the public in April 2011.  

7. Eton Manor’s main sports centre is structurally complete and work is progressing on the 
three enclosed and three open-air shooting ranges at the Royal Artillery Barracks, 
Greenwich.  

8. The first residential plot on the Athletes Village was completed in March 2011, with the 
construction of the remaining residential plots on target to be completed by early 2012.  The 
ODA also signed a contract with the joint venture of Delancey and Qatari Diar for the 
purchase and long-term management of the Olympic Village. The joint venture will work 
alongside Triathlon Homes who will manage the affordable housing in the Village.  

9. More than 2000 trees have been planted across the Olympic Park and Village. All works on 
the major footbridge in the heart of the Olympic Park and the vast Aquatics Centre land 
bridge are complete.  

10. In June 2011, the Transport “Big Build” was completed with over £6 billion invested by ODA 
and partners into improving the transport infrastructure. In addition, responsibility for the 
delivery, operation and consultation around the London ORN and Travel Demand 
Management programmes has been transferred to TfL.  

The ODA has also transferred the accountability for the Park’s post Games transformation to the 
Olympic Park Legacy Company.  

In total, over 40,000 people have worked on the Park since April 2008 and over 1500 direct contracts 
worth £6bn have been distributed to thousands of companies across the UK.  
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Going forward, the next three challenges for the ODA are the following:  

• The completion of the remaining temporary venues – Water Polo and shooting facilities at 
the Royal Artillery Barracks – and the completion of the Athletes Village;  

• Completing the transport malls around the periphery of the Park and stitching the Park to 
the neighbouring communities.  

• With transport partners, finalise transport operational plans and undertake robust testing of 
the processes, systems, and communications that will support the delivery of the Games 
time transport operations.   

Learning Legacy  

This autumn, the ODA will launch an online portal that captures the lessons learnt from the 2012 
construction programme.  

“Learning Legacy” has seen the ODA work closely with contractors, industry partners, government 
bodies and academia to identify best-practice examples and innovations generated by the “Big 
Build”.  

The portal will include 10 themed sections that will include short reports, case studies, and research 
paper summaries that focus on project approach, lessons learnt, and the successes that could 
benefit others.  

 

 

 

 

 

 


